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Manager’s Meeting
Spring 2020 Season
South County Little League
March 1, 2020
Burke, Virginia



2S
O

U
T

H
 C

O
U

N
T

Y
  

L
IT

T
L

E
 L

E
A

G
U

E

 Welcome to 2020 Spring Season

 Organization

 Facilities and Fields
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Let’s keep the Momentum Going

 Record Registration for 2020 - 430+ Players

– Baseball – 7 Divisions / 36 Teams

– Softball – 4 Divisions / 8 Teams

 35% increase in 2 years + 110 Players

– Added 51 Players in 2019

– Added 62 Players in 2020

 It’s No Accident – We decided to do this.

– Established a goal of 500 players for the League

– Executed plan to deliver high quality experience

 Managers are a major part of that experience



4S
O

U
T

H
 C

O
U

N
T

Y
  

L
IT

T
L

E
 L

E
A

G
U

E 2020 – We are in Phase 3 of SC500
You are what will make the difference

Effective 
Organization

• Common Goal
• Agree on Plan
• Commitment

Customer 
Experience

• Communicate
• Deliver on Promises
• Professionalism

Player 
Performance

• SCLL Clinics
• Programmatic 

Approach
• Managers / Coaches
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SCLL Board

Baseball

Commissioner 
Kate Jackson

T-Ball / A-Ball

Managers  
Team Parents 

Players

Player Agent 
Jim Hull

AA / AAA / 
Majors

Managers 
Team Parents 

Players

Above Majors 
Player Agent 

TBA

Juniors / 
Seniors

Managers 
Team Parents 

Players

Softball

Softball Leader 
Alice Dameron

S-T / 8U / 10U / 
12U

Head Coach 
Team Parents 

Players

Operations

Grounds 
Maintenance

Scheduler 
Heather

Chief Umpire 
Brian Poe

Volunteers Dee 
Palacios
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SeniorsSeniors

SCLL

JuniorsJuniors

SCW 
Blue

SCW 
Green

SCW 
Silver

MajorsMajors

Nationals

Dodgers

Braves

Giants

AAAAAA

Yankees

Royals

Orioles

Angels

Red Sox

White 
Sox

AAAA

Pirates

Cubs

Rockies

Diamond 
backs

Mets

Phillies

AA

Rangers

Twins

Mariners

Tigers

Ray’s

A’s

T-BallT-Ball

Ironbirds

Knights

Monsters

Redwings

Storm

Thunder

Bulls

Emeralds

Bats

Hooks
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We are constantly improving

 Field upgrade 2019

– LP4 / LP5

 Pitcher Bullpen 2019

 Outfield tubing 2019

 Tarps 2019

 Field upgrades 2020

– LP1 / LP2 / LP5

 New Scoreboards

– LP1 / LP2  / LP5

 LP5 outfield screen

 LP5 handicap 
access

 Parking lot striping

 Brick Memorial

 Storage shed repairs

 New storage 
container
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Lower Potomac Park

 Fields

– LP1 – A, AA, Softball

– LP2 – AA, AAA

– LP3 – Juniors / Seniors

– LP4 – T-Ball, A, Softball

– LP5 – Majors, AAA

 Batting Cages / Bullpen

– Cages 1A/1B

– Cages 5A/5B

– Bullpen at Cage 5A/5B

 Storage Sheds

– Sheds, 1, 2, 3, 5

– Container – NEW

 Concessions Stand

 Equipment Storage

 Parking

LP-3LP-3

LP-1LP-1

LP-5LP-5

LP-2LP-2

LP-4LP-4

Cages 
1A/1B
Cages 
1A/1B

Cages 
5A/5B

Bullpen

Cages 
5A/5B

Bullpen

Shed 1Shed 1

Shed 2Shed 2
Shed 3Shed 3

Shed 5
Container

Shed 5
Container
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FFX County allocated 8 more nights than 2019

Lower Potomac Halley ES

Newington 
Forest ES

Laurel Hill ES

Gunston ES Laurel Hill Park
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 Pre-Opening Day

– Starting week of March 8

– 2 Practices per week per team

– Prioritization / field-sharing in some divisions

 Pre-Spring Break – Special Week

 Spring Break Week

– No Games April 4 through April 12

– Feel free to schedule practice – request from scheduler

 Post-Spring Break

– Rotating schedule up to Memorial Day Weekend

– No games Memorial Day Weekend

– Tournament after Memorial Day (AA/AAA/Majors)

 Schedule Planning

– T-Ball (1 practice per week / 1 game on Saturday)

– Single A (Alternate weekly practice/games 1:2 and 2:1)

– AA / AAA / Majors (Field practice + batting / 2 games/week) 

– Juniors – Master D9 Scheduler – Weeknight / Saturday

– Seniors – Master D9 Scheduler – Double Headers Saturday

 Interleague Games for Seniors / Juniors / Majors
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Practices

March 9 - March 27

Field Name Monday Tuesday Wednesday Thursday Friday

Lower Potomac Field 1 AA Rockies/Cubs AA Phillies/Pirates AA Diamondbacks/Mets 12U Softball Single A Twins (Anthony M)

Lower Potomac Field 2 AAA Angles (Craig M) AAA Orioles (Casey B) AAA Red Sox (Brad C) AAA Royals (James C) AAA White Sox (Michael D)

Lower Potomac Field 3 Juniors Team 1 Juniors Team 2 Juniors Team 3 Seniors Team (Brian Magaha)

Lower Potomac Field 4 Single A - A's (John S) Single A Mariners (Nathan B) Single A Rays (Adam T) Single A Rangers (Ryan M) Single A Tigers (Jason S)

Lower Potomac Field 5 Majors Dodgers (Brian K) Majors Giants (Micheal H) Majors Nats (Brian M) Majors Braves (Nate) AAA Yankees (Ben F)

Halley ES Field 2 (6-7p) Tball Bats Tball Emeralds Tball Ironbirds Tball Monsters Tball Storm

Laurel Hill ES Field 1 Softball

Newington Forest Field 1 (6-7p) Tball Bulls Tball Hooks Tball Knights Tball Red Wings Tball Thunder

Gunston ES Field 1 Softball Softball

LP BC1A AA Cubs/Rockies AA Pirates/Phillies AA Mets/Diamondbacks Sofball 12U

LP BC1B AAA Angles (Craig M) AAA Orioles (Casey B) AAA Red Sox (Brad C) AAA Royals (James C) AAA White Sox (Michael D)

LP BC5A Majors Dodgers (Brian K) Majors Giants (Mike H) Majors Nats (Brian M) Majors Braves (Nate) AAA Yankees (Ben F)

LP BC 5B Juniors Team 1 Juniors Team 2 Juniors Team 3 Seniors Team (Brian Magaha)



16S
O

U
T

H
 C

O
U

N
T

Y
  

L
IT

T
L

E
 L

E
A

G
U

E Pre-Opening Day – Saturdays
Practices

March 9 -
March 27

900930 1000 1030 1100 1130 1200 1230 100 130 200 230 300 330 400 430 500 530 600 630

LP1 AA Cubs AA Rockies AA Phillies AA Pirates AA Diamondbacks AA Mets

LP2 AAA Angles AAA Orioles AAA Red Sox AAA Royals AAA White Sox AAA Yankees

LP3 Juniors Team 1 Juniors Team 2 Juniors Team 3 Seniors

LP4 Tball Practice Time Window Single A - A's Single A Mariners Single A Rays Single A Rangers Single A Twins Single A Tigers

LP5 Majors Dodgers Majors Giants Majors Nationals Majors Braves

9a
930
a 10a 1030a 11a 1130a 12p 1230p 1p 130p 2p 230p 3p 330p 4p 430p 5p 530p 6p 630p

BC
1A AA Cubs AA Rockies AA Phillies AA Pirates AA Diamondbacks AA Mets

BC
1B AAA Angles AAA Orioles AAA Red Sox AAA Royals AAA White Sox AAA Yankees

BC
5A Juniors Team 1 Juniors Team 2 Juniors Team 3 Seniors

BC
5B Majors Dodgers Majors Giants Majors Nationals Majors Braves
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Field turnover will be tight

Time LP1 LP2 LP3 LP4 LP5
1000

Single A                           
A's @ Twins          
1Hr 45Min                 

15 min buffer

AAA               
Angels@Yankees       

2Hr game       
30min buffer

Juniors
TBD

TBALL Bats@Bulls

AAA          
Orioles@Wht Sox        

2Hr game            
15min buffer

1015
1030
1045
1100 15 min buffer
1115

TBALL            
Emeralds@Hooks

1130
1145
1200

Single A                           
Mariners@Tigers        

1Hr 45Min                 
15 min buffer

1215 15 min buffer

Majors        
Dodgers@Natinoals         

2Hr game           
15min buffer

1230

AA          
Dbacks@Rockies         

1Hr 45Min            
30min buffer

TBALL 
Ironbirds@Knights

1245
100

Juniors
TBD

115
130 15 min buffer
145

TBALL 
Monsters@Red 

Wings

200

Single A                           
Rays @ Rangers        

1Hr 45Min                
15 min buffer

215
230

Majors        
Giants@Braves       

2Hr game           
15min buffer

245

AA       
Mets@Pirates         

1Hr 45Min            
30min buffer

15 min buffer
300

TBALL 
Storm@Thunder

315
330
345

Seniors TBD

400

Softball Field Space 
4:00-Dark

15 min buffer
415

Softball Field Space 
415 - Dark

430
445

AAA                           
Red Sox@Royals         

2Hr game           
15min buffer

500

AA       
Cubs@Phillies        

1Hr 45Min            
30min buffer

515
530
545
600
615
630
645
700
715
730
745
800
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March 30-April 3 SPECIAL WEEK

Field Name Monday Tuesday Wednesday Thursday Friday

Lower Potomac Field 1 AAA Prac Yankees/Orioles AAA Yankees@Orioles AA Rockies@Mets AA Pirates@Cubs

Lower Potomac Field 2 AAA Prac Royals/Angels AAA Royals@Angels AAA White Sox@Red Sox AA Phillies@Diamondbacks

Lower Potomac Field 3 Maj Prac Nats/Giants Jrs Team 1 Jrs Team 2 Jrs Team 3 Seniors Team

Lower Potomac Field 4 Single A Prac Twin/Mar (w/mach) Single A Twins@Mariners Single A Tigers@Rays Single A Rangers@A's

Lower Potomac Field 5 Maj Prac Braves/Dodgers Major Braves@Dodgers Major Nationals@Giants

Halley ES Field 2 AA Prac Rockies/Mets AA Prac Pirates/Cubs Tball Bats/Emeralds Spit Tball Ironbirds/Monsters Split Tball Storm/Thunder Split

Laurel Hill ES Field 1

Newington Forest Field 1 AAA Prac White Sox/Red Sox AA Prac Phillies/Dbacks Single A Prac Rang/A's (no mach) Tball Red Wings/Bulls Split Tball Hooks/Knights Split

Gunston ES Field 1 Single A Prac Tig/Rays (no mach)

Laurel Hill Park Field 1 Softbll Softball Softball Softball Softball

LP BC1A AAA Prac Yankees/Orioles Opt Single A Tig/Ray w/mach AA Pirates

LP BC1B AAA Prac Royals/Angels Opt Single A Rang/As w/mach AA Cubs

LP BC5A Maj Prac Braves/Dodgers AAA Prac White/Red Sox AA Phillies

LP BC 5B Maj Prac Nats/Giants AA Prac Rockies/Mets AA Dbacks

Post-Opening Day – Special Week
Pre-Spring Break
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Week 1 Rotation

Week 1 Rotation

Field Name Monday Tuesday Wednesday Thursday Friday

Lower Potomac Field 1
AAA Prac 2 Team Split 
Field/Cage AAA Game AA Game AA Game 

AA Fields 2 teams split 45min 
(Opt)

Lower Potomac Field 2
AAA Prac 2 Team Split 
Field/Cage AAA Game AAA Game AA Game

AAA Prac 2 Team Split 
Field/Cage

Lower Potomac Field 3 Maj Prac T1 Jrs Team 1 Jrs Team 2 Jrs Team 3 Seniors Team

Lower Potomac Field 4 AA Prac 2 Teams (1 hr each)
Single A Prac T1/T2 (1 hr 
each)

Single A Prac T3/T4 (1 hr 
each)

Single A Prac T5/T6 (1 hr 
each)

Lower Potomac Field 5 Maj Prac T3 Major Game Major Game Maj Prac T4 Maj Prac T2

Halley ES Field 2 AA Prac 2 Teams (1 hr each)
Tball Bats/Emeralds (1hr 
each)

Tball Ironbirds/Monsters (1hr 
each)

Tball Storm/Thunder (1hr 
each)

Laurel Hill ES Field 1

Newington Forest Field 1 AA Prac 2 Teams (1 hr each)
Tball Red Wings/Bulls (1hr 
each)

Tball Hooks/Knights (1hr 
each)

Gunston ES Field 1

Laurel Hill Park Field 1 Softbll Softball Softball Softball Softball

LP BC1A
AAA Prac 2 Team Split 
Field/Cage

AA Prac Wed Game (1hr 
each)

AA Prac Thurs Game (1hr 
each)

AA Cages 2 teams split 45min 
(Opt)

LP BC1B
AAA Prac 2 Team Split 
Field/Cage AAA Prac Wed Game

AA Prac Thurs Game (1hr 
each)

AAA Prac 2 Team Split 
Field/Cage

LP BC5A
Maj Prac T1 (715 pregame 
batting) Maj Prac Wed Game Maj Prac T4 Maj Prac T2

LP BC 5B
Maj Prac T3 (715 pregame 
batting) Jrs Pract Jrs Prac Jrs Prac Seniors Team
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Week 2 Rotation

Week 2 Rotation

Field Name Monday Tuesday Wednesday Thursday Friday

Lower Potomac Field 1
AAA Prac 2 Team Split 
Field/Cage AAA Game AA Game AA Game 

AA Fields 2 teams split 45min 
(Opt)

Lower Potomac Field 2
AAA Prac 2 Team Split 
Field/Cage AAA Game AAA Game AA Game 

AAA Prac 2 Team Split 
Field/Cage

Lower Potomac Field 3 Maj Prac T1 Jrs Team 1 Jrs Team 2 Jrs Team 3 Seniors Team

Lower Potomac Field 4
Single A 3 Team split (50 min 
ea) Single A Game Single A Game Single A Game

Single A 3 Team split (50 min 
ea)

Lower Potomac Field 5 Maj Prac T3 Major Game Major Game Maj Prac T4 Maj Prac T2

Halley ES Field 2 AA Prac 2 Teams (1 hr each)
Tball Bats/Emeralds Spit 
(1hr ea)

Tball Ironbirds/Monsters Split 
(1hr ea)

Tball Storm/Thunder Split 
(1hr ea)

Laurel Hill ES Field 1

Newington Forest Field 1 AA Prac 2 Teams (1 hr each)
Tball Red Wings/Bulls Split (1hr 
ea)

Tball Hooks/Knights Split (1hr 
ea)

Gunston ES Field 1 AA Prac 2 Teams (1 hr each)

Laurel Hill Park Field 1 Softbll Softball Softball Softball Softball

LP BC1A
AAA Prac 2 Team Split 
Field/Cage

AA Prac Wed Game (1hr 
each)

AA Prac Thurs Game (1hr 
each)

AA Cages 2 teams split 45min 
(Opt)

LP BC1B
AAA Prac 2 Team Split 
Field/Cage AAA Prac Wed Game

AA Prac Thurs Game (1hr 
each)

AAA Prac 2 Team Split 
Field/Cage

LP BC5A
Maj Prac T1 (715 pregame 
batting) Maj Prac Wed Game Maj Prac T4 Maj Prac T2

LP BC 5B
Maj Prac T3 (715 pregame 
batting) Jrs Team 1 Jrs Team 2 Jrs Team 3 Seniors Team
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 Umpires are only required at certain divisions

– Seniors / Juniors – 2 Adults

– Majors / AAA – Adult / Teen

– AA – Teens

– No Umpires for Single A or T-Ball

 Each Team must identify an adult as an umpire

– Umpires “Sign-Up” for games

– Cannot guarantee umpires for every game

– Higher level games take priority

– 2019 – SCLL had better than 95% coverage

 Training / Equipment for umpires is provided

 Be respectful of the umpires



24S
O

U
T

H
 C

O
U

N
T

Y
  

L
IT

T
L

E
 L

E
A

G
U

E Stay Calm 
Your Umpires Try To Get it Right
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 ASAP Plan

 CDC Concussion Training

 First Aid Kits

 Parking Lot

 Lightning / Weather

 Player Equipment

 Catchers / Pitcher Warm-up
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Date Time SCLL Program Event
1-Mar-20 3:30PM—5PM Baseball Baseball Managers Meeting—Pohick Library Meeting 

Room 1—6450 Sydenstricker Road, Burke Virginia 22015

7-Mar-20 9AM—12PM Baseball/Softball Field Prep Day—Come assist SCLL prepare its facilities for 

the spring season—Lower Potomac

7-Mar-20 9AM—12PM Baseball/Softball Equipment Pickup—Managers and coaches may pickup 

team equipment—Lower Potomac

7-Mar-20 12PM—2PM Baseball Baseball Coaching Clinic—Led by SCHS Varsity Coach, Scott 

Nelson—South County High School

7-Mar-20 All Day Baseball/Softball SCLL ay at Dicks Sporting Goods—Springfield Store Only

8-Mar-20 9:30AM Arrival               

10AM-12PM

Baseball JUNIORS ASSESSMENTS. All Juniors Division Players are 

asked to participate in assessments—Lower Potomac LP3

8-Mar-20 1PM—2:30PM Baseball Team Parent Meeting—Pohick Library Meeting Room—

6450 Sydenstricker Road, Burke Virginia 22015

8-Mar-20 1PM—5PM Baseball D9 Umpire Training—Teens and Adults—Colgan High 

School.

8-Mar-20 2PM Baseball Baseball Catchers Clinic  - Lower Potomac

14-Mar-20 —

15-Mar-20

TBA Baseball/Softball FREE 2-Day UMPIRE CLINIC led by VA State Umpires Assoc. 

(VSTUA) (Adults only) - Fairfax Police Academy, Chantilly, 

VA

15-Mar-20 2PM Baseball Baseball Pitching Clinic - Lower Potomoac

21-March-20 12AM Baseball Registration Closes for Juniors, and Seniors

21-Mar-20 9AM-12PM Baseball/Softball SCLL Umpire Training / Refresher—Lower Potomac  

22-Mar-20 2PM Baseball Baseball Hitting Clinic - Lower Potomac

28-Mar-20 9AM—10AM Baseball/Softball OPENING DAY CEREMONIES—LOWER POTOMAC
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March 8, 15, and 22
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Two Unique Training Opportunities 
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March 28 – 9AM (1-hour event)

 Broadcast Emails will go out

 Arrive early – 8:30AM

 Carpool / Parking Tight

 Location – LP5

– Line-up with Team Banner

– T-Ball – stage inside LP4

 Agenda

– Team Parade – Seniors down

– High School High Fives

– Presentation of Colors

– National Anthem

– Welcoming Remarks

– Little League Pledge

– First Pitches

– Play Ball
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Go to Helpful Links on www.scllva.org

 Complete Background Check

 Identify Your Volunteers

– Assistant Coaches

– Team Parent

– Umpire (AA and Up)

 Pick up Equipment – March 7

 Collect Medical Release Forms from Players

 Concussion Certification Training

 Register Team on Team Manager

 Coordinate any Schedule Issues with Scheduler
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www.scllva.org
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